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Agentic Al represents the next leap in enterprise I'T

From doing the work to driving the outcome

ﬂ;g What is Agentic Al?

Agentic Al is a goal-driven artificial
intelligence that doesn’t just answer
questions.

It takes action by:

Understanding goals

Breaking them into steps

Using tools, APIs, and systems
Adapting and making decisions

Completing work autonomously

Think of it as a digital colleague,
not just a tool.
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Why it matters now

» Paradigm shift: From tool usage
—> goal execution

» Enterprise impact: Automates the
Cognitive Execution Layer —
knowledge work that applies rules,
executes workflows, and makes
decisions using ERP, CRM, ITSM,
and analytics systems.

Expected productivity gains
« 2-10xinknowledge work

» 50-100x in fully automatable
tasks

Agenticrole
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What it does

. Cognitive Executor Transforms intent into execution
‘ Workforce Multiplier Eliminates repetitive cognitive tasks

‘ System Orchestrator

Connects apps, APIs, workflows & people

‘ Next-Gen Interface Replaces forms with natural conversation
‘ Economic Transformer Drives new value & scale

Agentic models with high impact require autonomy and trust

Level of autonomy

\ 4

Scope of impact
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Agentic will become rapidly commoditized. The real advantage lies in how early and deep it's embedded.

. priorities
° Assess: ldentify agent-ready
workflows and processes.

% Key actions for leaders Risks & governance

Govern: Enable APIs,

_ _ _ o _ o orchestration, and governance. 1 T
Agentic Al Is the industrialization of cognition é Experiment: Testin high-impact ks e pnees
i . I'T ops, ing,
and the next layer of enterprise evolution after Capengy, P eporting customer
Navigate: Scale with monitoring
SaasS and APIs. and security controls End-to-end

audit logging

Tune : Use ROI tracking to optimize
and drive further automation.

Just as machines transformed physical labor, it
will reshape knowledge work, team structures, P —
and value chains — creating intent-driven +  Incident triage: 42% MTTR
. reduction, 1,800 hrs/year saved.
economies, agent-augmented teams, and
i :  Regression testing: 75% manual
ad aptlve enterprlse eCosyStemS QA reduction, release cycles

halved.

‘ Sandboxed execution
environments

Workforce reskilling for
Al oversight
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Shifts in paradigms, roles, and organizational design

Role shifts

Traditonal roles Shift in focus

operating tools ° supervising Al agents

owning steps ° defining agent-driven flows
assembling charts ° contextualizing insights

inputting data ° configuring agent pipelines

code writing c architecting & integrating systems

From users operate tools ° to agents operating systems

to agents understanding

From manual steps °
goals

to agents coordinating

From users integrating outputs °
end-to-end Organisational shifts

°%_Task ownership ' Goal orchestration

2, Fixedroles . & Dynamic capability networks
° to task orchestration &

escalation

From workflow management

I Static workflows ‘ {"% Adaptive processes
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...and put the right governance in place to address strategic challenges

Making Al safe, trusted, and human-centered

f7TE B EEEwW N i Iy s

Governance ) Trust Technical Governance
| Who governs Al actions and outcomes? ’ How do we ensure traceability and
- alignment with values?
How do we enforce ethics and risk limits at Access Control
2 iabili i 2 . .
. scale’ How do we prove reliability and fairness® Role-based agent permissions with

least privilege

How do we guarantee auditability and How do we prevent reputational risk

transparency? from errors or bias? Auditability
\ Comprehensive logs for all
decisions and actions
W A\ k2 | — [ w
——
Regulation Workforce

Sandboxing, vaulting, anomaly

Who holds liability for autonomous detection

actions?

How do we reskill displaced workers?

Data Provenance

How do we prevent skill erosion as

How do we stay ahead of evolving agents scale? r Lineage tracking for agent-
Al regulations? managed data
How do we enable productive .
How do we prove cross-border human/agent collaboration?

compliance inreal time?
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KPIs for CIO/CTO

Measurement

‘ Mean Time to

Resolution (MTTR)

% of automated
ticket closures

Developer hours
saved per month

SLA compliance
improvement (%)

‘ Reduction in manual
data-entry errors
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Agentic Al sits above core systems — orchestrating tasks, cutting latency, and freeing talent for higher-value work.

Goals & Beliefs & World
User Interface Layer Intentions Model

Captures goals and intent (natural language, Ul inputs) 0 Y T

ToolLibrary Adaptive

Agentic Orchestration Layer
Plans, allocates, and executes across agents

Autonom. ' Situational
Execution Awareness

Safety &
Constraints
4 )
Enterprise Integration Layer
Secure APIs and semantic interoperability Strategic
\_ - Decision
Making
é )
System Layer
ERP, CRM, DMS, cloud, lIoT
N J
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ROI Model for Agentic Al
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Even in their current, limited scope, Agentic deployments deliver impact — an early signal of the exponential value ahead

Formula

Monthly Savings = (Hours automated x Hourly rate) x Automation %
Payback Period = Deployment cost + Monthly savings

Example: IT Operations

€ Manual workload: 800 hrs/month x $60/hr

) 50% automated =400 hrs saved > $24K/month
© Deployment cost: $120K - Payback in 5 months

Indirect Benefits
© Faster SLA resolution - higher customer satisfaction
) Less burnout from repetitive work

Q More innovation capacity for skilled staff

~~> |Toperations:
> | operati
Incident triage

Background

A global financial services firm averaged
6.5 hours MTTR for incidents, draining
engineering resources.

Agentic Al Deployment

 Integrated orchestration into
ServiceNow ITSM.

« Automated incident classification,

log retrieval, and runbook triggering.
Results
 MTTRreduced by 42% (6.5 3.8 hrs)
» 559% of P3/P4 tickets auto-resolved

1,800 hours/year freed (~$216K cost
avoidance)

« SLA compliance up 15%

(@j Software development:
L]

regression testing

Background

Manual nightly regression tests consumed
200+ dev-hours/month and delayed
releases.

Agentic Al Deployment

Used LangChainintegrated with
CI/CD.

Automated test script generation,
execution, bug logging, and priority

tagging.

Results

QA effort cut by 75% (150 hrs/month
saved)

Regression cycle time dropped from 2
days - 6 hours

Shifted from monthly to bi-weekly
releases

Increased developer satisfaction
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Cosima Geyer
Principal | Head of Management
Consulting

cosima.geyer@information-factory.com
Phone: +41(0)79 705 12 01

Information Factory AG
Foerrlibuckstrasse 10 « CH-8005 Zurich
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